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Executive Summary 

 

This deliverable will explain the dissemination, communication and networking activities which 
took place during the reporting period of 12 months as well as the results from these activities 
and will update project’s dissemination, communication and networking plan respectively. This 
report will also contain the relevant activities executed to foster a close collaboration with 
projects related to URBANITE, as well as future networking plans [1]. 

D7.3 relates to the overall project URBANITE through providing a rapport of the activities of 
dissemination, communication and networking, which are crucial to the success of the project 
itself. They raise awareness, prepare the grounds for the widespread usage of project’s results 
in real life, and with said application, improve the lives of city dwellers, which are pestered with 
traffic problems on a daily. It is not negligible to engage and document activities of 
dissemination, communication and networking because they bring the project, its ideas, 
functioning and solutions to the public, which is one of the key target groups of URBANITE, and 
will be directly affected by the application of solutions of the project.  

The report is broken down into sections, those being the dissemination plan, communication 
plan and networking plan. The dissemination plan consists of a short reap of deliverable D7.2 
for coherence purposes, and then executed activities and results are listed, as well as an 
assessment and evaluation of them in order to determine whether KPIs are being achieved. The 
communication and networking plans follow the same rationale.  

The importance of the deliverable stems from listing the dissemination, communication and 
networking activities, which were executed in the first year of the project URBANITE. The report 
of executed activities aids us to comprehend whether or not we are on the track of 
dissemination, communication and networking activities, if we are achieving the objectives set 
out in deliverable D7.2 and if said objectives need to be modified in any way. 

Deliverables D7.4 and D7.5 (Dissemination, communication and networking reports due in the 
twenty-fourth and thirty-sixth month of the project) will explain the dissemination, 
communication and networking activities executed during the second and third year of the 
project as well as the results and will update project’s dissemination, communication and 
networking plans.  
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1 Introduction 

 

The deliverable D7.2 [2] laid down the Dissemination, Communication and Networking Strategy, 
which represents the foundation of this deliverable, D7.3 Dissemination, Communication and 
Networking report, which reports on the outcomes of dissemination, communication and 
networking activities in the span of twelve months. It is of utmost importance to document these 
one-year findings, in order to show what has been done, whether modifications need to be 
made and what these modifications would be. Keeping a close eye on the implementation of 
the strategy, presented in D7.2, is crucial since the dissemination, communication and 
networking activities constitute significant tools to raising awareness of the social and technical 
aspects addressed by the project, collaborating and interacting with other projects, creating new 
opportunities for the spread of results, promotion of outcomes. This report is fundamental to 
genuinely keeping track whether the before-mentioned has actually been put into practice, 
lessons learnt, and future directions outlined.   

1.1 About this deliverable  

This document provides an overview of the dissemination, communication and networking 
activities performed on the URBANITE project in the span of one year since the start of the 
project in April 2020. For each of the separate aspects, those being dissemination, 
communication and networking, the report elaborates the objectives, provides a short recap of 
certain elements of D7.2 for continuity and coherence purposes. Furthermore, it provides an 
overview of executed actions and results of each of the three sections in order to comprehend 
what activities have been implemented, as well as the assessment and evaluation of them, 
finalized with updated plans for the future.  

The activities in question have started in the beginning of the project and will continue 
throughout the lifetime of the project as well as persist after the project is finished.  

It is a collaborative and active effort of participation and promotion on the part of all of the 
partners involved.  

1.2 Document structure 

This introduction chapter provides a brief abstract of this deliverable, together with the 
structure of the present document.  

The second chapter is dedicated to monitoring project’s evolution, in order to present the 
monitoring tools used to keep track of project’s progress in the sphere of communication and 
dissemination. In the third  chapter, the document touches upon the dissemination plan, firstly 
outlining its objectives in the context of the project. Secondly, it briefly touches upon topics 
previously elaborated in the deliverable D7.2 to keep the flow of D7.3 in check. Those being the 
target groups that are addressed, involved areas of interest, the dissemination team (so it is 
clear who is responsible for dissemination), and dissemination flowchart, which explain the 
process of dissemination itself. After that, executed action and results are made apparent, 
further broken down into executed action and results per target group, per partner and the 
implementation of dissemination material. These elaborated actions and results are then 
assessed and evaluated. Based on the findings, an updated dissemination plan is provided to 
outline further modified actions on the matter.  

In the fourth chapter, the communication plan is laid down. It follows the same structure as the 
dissemination plan, meaning the objectives are written down, a short description of target 



D7.3 – Dissemination, Communication and Networking Report  Version 1.0 – Final. Date: 31.03.2021 

Project Title: URBANITE  Contract No. GA 870338 

  www.urbanite-project.eu 

Page 11 of 69 

groups, involved dialogue topics, the communication team responsible and the communication 
flowchart. It is followed by executed action and results, which is again broken down into 
executed actions and results per target group, per partner and communication materials. Then 
an assessment and evaluation are provided as well as an update on the communication plan.  

Chapter five carries out networking, its objectives, target groups, team, flowchart, followed by 
executed action and results per target group and networking initiatives, their assessment and 
evaluation, finalised with updates and modifications.  

2 Monitoring project’s evolution  

The importance of dissemination and communication cannot be undervalued as it serves as the 
mean to present and report the developments, happenings, events and progresses achieved in 
the project to the different project stakeholders. The feedback and engagement gathered can 
be used as an indication of where to focus the different activities so as to increase the awareness 
of the project activities and results. 

In the case of complex research projects such as URBANITE with multiple partners and 
stakeholders scattered around multiple countries, continuous reporting of the activities 
performed is a key activity, as it allows to effectively and quickly steer dissemination and 
communication activities to reach the identified audiences and stakeholders. Among those 
reporting tools, the following ones stand out: 

• The Dissemination Monthly Report which aims to collect the partners activities in 
dissemination, such as scientific publications, general and business publications, events and 
blog posts. This is performed every month. The report is prepared will support of an excel 
file including the following information: publications- accepted / not yet accepted, general 
& business publication (announced / reported once published), collaboration & co-
operation activities, press releases published by means of communication such as 
newspaper, conferences or specialised magazines, other activities (announced/reported 
once done) as keynotes, hackathon, prizes, and blog posts. 

 

• The Social Network booster is the tool created with the aim of improving the social network 
activities by developing a communication plan which takes into consideration expertise, 
knowledge, networks of all partners. 

The spreadsheet has 3 sheets: 

• sheet “General” - to collect info on: 1) relevant accounts of networks, projects, 
organisations etc. that we can follow from our social accounts, 2) proposal of hashtags 
that we may use in our messages (5 entry/month and partner).  

• sheet “Suggested Internal Topics” - to collect info from WP leaders  (who in turn can 
get support from task leaders) on topics, activities, results, which can be used for 
tweets and posts. Here also future milestones can be added (5 entry/month and 
partner). 

• sheet “External Topics” – to collect suggestions for tweet/posts related to sources 
external to URBANITE e.g. papers, articles readed and are relevant for or somehow 
connected to our activities (1 entry/month and partner). 

• The Web Dashboard. URBANITE uses Google Analytics dashboard to monitor the activity of 
the URBANITE website. 
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Figure 1. URBANITE web Dashboard 

3 Dissemination plan 

The dissemination plan is an important feature of the project URBANITE, since it lays down what 
activities need to be performed in order to raise awareness about the project [3]. This 
deliverable briefly explains the intentions of the dissemination strategy, and then reports on the 
activities, which have been executed. Furthermore, it provides an assessment of the executed 
activities in accordance with the KPIs laid down.  

The dissemination plan in this deliverable is based on the dissemination strategy D7.2 previously 
adopted.  

3.1 Objectives 

The main aim of this report of the dissemination plan is to provide a short recap of the 
dissemination strategy from D7.2, an overview of the activities executed in the reporting period, 
to assess and evaluate the performed actions, if means of dissemination were utilized and 
awareness about the project raised.  

Furthermore, the dissemination report lays down the execution of actions to present what has 
been done, the assessment and evaluation of the dissemination activities; based on this 
overview, it aims to provide updates and modifications of the dissemination plan to elevate 
dissemination activities in the future.  

The main purpose to continuously monitor the execution of dissemination activities and to 
continuously update the dissemination plan is the creation of awareness of the project, its 
motivation, the problem that it aims to solve, with which results and who will benefit from the 
project outcomes. For these messages to be effective, they need to be targeted and customised 
to the specific needs and interests of the audiences addressed, which is why the segmentation 
of target groups is crucial, as well as the means and activities performed. The segmentation is 
also presented in this deliverable 

Stemming from the aims presented are the dissemination plan’s objectives, which are as follows:  
 

• Present the implementation of dissemination activities outlined in the 
dissemination strategy in the deliverable D7.2 

• Assess and evaluate the described dissemination activities in the context of 
achieving KPIs, which were set out in the deliverable D7.2 

• Assess and evaluate whether the dissemination activities performed raised 
awareness about the project, its concept, approach, solution, and findings to 
identified stakeholders  
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• Provide a modified version of the dissemination plan based on the findings of 
the assessment and evaluation process  

3.2 Description 

This segment provides a short recap of certain elements of D7.2 for continuity and coherence 
purposes, those being target groups, in order to stay familiarized with the groups being 
addressed, involved areas of interest, the dissemination team, which is responsible for 
dissemination, and the dissemination flowchart, in order to outline the process and the 
structure of dissemination within the URBANITE project.  

3.2.1 Target groups 

The segmentation of target groups is needed because each one of them requires different 
means. Distinguished are the following groups: 

• Public Administrations with competencies in the urban development domain. Among 
the public administrations, another segmentation can be made: 

o Policy – makers 
o Data scientists 
o Civil servants as a whole 

• Citizens 

• Researchers and Scientific community 

3.2.2 Dissemination flowchart  

The dissemination flowchart is shown in Figure 2. Dissemination Flowchart: 

 

Figure 2. Dissemination Flowchart 
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3.3 Executed dissemination activities 

The envisioned dissemination activities are presented in the table below and represent a basis 
for the reporting on executed dissemination activities:  

Table 1. Dissemination Activities 

Means Purpose 

Workshops  Engagement 
Information  

Conference presentations  Awareness  
Engagement  
Promotion  

Project showcases, Demonstrations  Awareness  
Information  
Engagement  
Promotion  

Website  Awareness  
Information  
Engagement  
Promotion  

Newsletter  Awareness  
Information  
Promotion  

Journal Articles / Conference papers  Awareness  
Engagement  
Promotion  

Liaison activities  Awareness  
Information  

3.3.1 Executed action and results  

This chapter reports on the execution of activities, set out in deliverable D7.2, which have taken 
place in the time span of 12 months, since the kickoff of the project URBANITE. It is of great 
importance to report on these activities to keep track of what has been done, what still needs 
to be achieved and what needs perhaps certain modifications taking into consideration the 
changed circumstances of implementing dissemination activities in times of the COVID-19 
pandemic.  

This section is broken down into categories of dissemination activities, which are:  

- Workshops 
- Conference presentations and attendance of events 
- Leaflet 
- PowerPoint presentation 
- Poster  
- Project showcases, Demonstrations  
- Website  
- Newsletter  
- Journal Articles / Conference papers  
- General and business publications 
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3.3.1.1 Workshops 

Under this particular segment, it is significant to report on the European Big Data Value Forum 
(EBDVF). URBANITE was a co-sponsor of the EBDVF Parallel Session on Smart Government with 
co-creating services with the use of AI and data, with examples of Smart Government initiatives 
across Europe. The table below provides more information about the session in question.  

Table 2. Workshop 

Event Date 
Name and type 
of audience 

Countri
es 
address
ed 

Size 
of 
audi
enc
e 

People 
attendin
g 

Co-sponsor of the European 
Big Data Value Forum (EBDVF) 
Parallel Session on Smart 
Government with co-creating 
services with the use of AI and 
data, with examples of Smart 
Government initiatives across 
Europe 

5 
Novembe
r, 2020 

Policy-makers  

Public 
administrators 

Big data, cloud 
and solutions 
providers 

 

Open 
(BDVA) 

80 
TECNALI
A 

3.3.1.2 Conference presentations and attendance of events 

Conference presentations are also an important dissemination tool for raising awareness about 
the project. URBANITE has been presented at the following conferences.  

Table 3. Conference presentations and attendance of events 

Event Date 
Name and type 

of audience 
Countries 
addressed 

Size of 
audien

ce 

People 
attendi

ng 

Webinar organised by the 
H2020 PolicyCloud and 

Cyberwatching projects on the 
analysis of the legal, ethical, 

cybersecurity aspects and 
practical implications of the new 
Data Governance Act launched 
by the European Commission 

16 
February 
2021 

Policy-makers  

Public 
administrators 

Big data, cloud 
and solutions 
providers 

 

Open 110 
TECNA

LIA 

Intelligent and Sustainable 
Mobility Forum, promoted by 
the Metropolitan Area of the 

Aburrá Valley and the Pontifical 
University in Colombia, 

Presentation of the challenges 
from the perspective of urban 

planning. 

11 
November, 
2020 

Urban mobility 
experts and 
planners 

 

Open 
(Colombia, 

LATAM)  
293 

TECNA
LIA 
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Event Date 
Name and type 

of audience 
Countries 
addressed 

Size of 
audien

ce 

People 
attendi

ng 

International multiconference 
Information Society IS2020 

5-9 
October 
2020 

Scientific 
community 

international 300 FVH 

Alma Digit and the Comune di 
Messina presented URBANITE in 

the context of the European 
Mobility Week1 

16.-22. 9. 
2020 

Administrations
, citizens 

international 
depend

s 

Alma 
Digit 
and the 
Comun
e di 
Messin
a 

FhG presented URBANITE at the 
InterGEO Digital in M7 in the 

“Smart Cities” track. The 
conference included a 

presentation and subsequent 
discussion. Due to digital nature 

of the conference because of 
the Covid-19 travel restrictions 

interaction with the viewers 
wasn’t as fruitful as we had 

hoped. 

21. – 23. 
9. 2020 

international 
experts and 
exhibitors, 
citizens, 
companies 

international 

Visitors 
from 
153 

countri
es 

FhG 

Meeting between FVH and the 
City’s Urban environment 

planning department: Data 
bases/presentation about 
URBANITE / ‘FVH & KYMP 

teematapaaminen’ seminar 

28.9.2020 

Urban 
environment 
planning 
department, 
professionals 

1 30 FVH 

Meeting between FVH and the 
City / presentation about 

URBANITE / ‘Kympin Tsemppi’ 
seminar 

30.9.2020 
The City of 
Helsinki 
professionals 

1 50 FVH 

Urbanite was not a part of We Make The City 2020, as was previewed, because the event did 
not take place due to the pandemic.  

3.3.1.3 Brochure 

Another important tool that produces awareness about the project, the brochure, has been 
created by Tecnalia with suggestions from other partners. It presents the crucial and 
fundamental aspects of the project URBANITE. The leaflet contains basic information about the 
project, it describes the approach, key results in the form of solutions the project offers, benefits 
from URBANITE and it introduces the consortium.  

The leaflet is visually represented in Figure 3. 

 

 
1 The link to the event: http://www.muovime.it/european-mobility-week-2020  

http://www.muovime.it/european-mobility-week-2020
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Figure 3. Brochure 

 

3.3.1.4 PowerPoint Presentation / Template 

In order to present the URBANITE project externally to target audiences, as well as for doing 
presentations internally among the partners, the PowerPoint template has been created at the 
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beginning of the project. It is used diligently and regularly for doing presentations internally and 
externally, which significantly contributes to the branding of the project.  

The outline of the presentation is depicted in Figure 4. PowerPoint Presentation / Template 

 

 

 

Figure 4. PowerPoint Presentation / Template 

3.3.1.5 Poster 

The poster is meant for promotional purposes of the URBANITE project; however, it is not yet 
available for wide dissemination and promotional purposes.  
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3.3.1.6 Website 

The website is fully functional and operational. It provides information about the project, the 
pilot cities (Amsterdam, Helsinki, Bilbao and Messina), the results which are currently available, 
is a complete selection of deliverables for the public. Furthermore, it provides information about 
the partners working on the project URBANITE and it supplies blog posts, submitted by partners 
on the topic of URBANITE in order to update the wide audience about the URBANITE activities.  

The link to the website: https://urbanite-project.eu/ 

Below are also available screenshots of the website.  

 

Figure 5. Website 

Those public deliverables, relevant for the general public because of their didactic character, 
have also been added to the “Deliverables” section under the Library menu item. Both the 
document in pdf format and the source code in zip format can be downloaded. 
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Figure 6. URBANITE Library: public deliverables, including source code, available for download 

A new section “Open Source Software” is included, which will be linking to the GitLab where the 
open-source code has been released and is already accessible at: 
git.code.tecnalia.com/urbanite. 

3.3.1.7 KPIs 

URBANITE uses Google Analytics to monitor the behaviour of the website. This allows the project 
to steer the strategy with the main aim of reaching the right audience and stakeholders. 

From the analytics collected, it can be seen that the number of visits to the URBANITE website 
during this first year is about 3705 with an average session duration of 00:01:18. 

 

Figure 7. Users in URBANITE website 

The SEO, as explained before, is improving on a continuous basis thanks to the provisioning of 
dedicated and targeted content through the blog. The visits coming from direct search queries 
have increased along with the timeframe of the project, as shown next. Now 93% of the visitors 
to the URBANITE website come through organic searches.  
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Figure 8. Traffic in URBANITE website 

During this first year, the blog is the second most visited page after the homepage, with the 5.5% 
of the visitors going directly to that site. The third and fourth most visited pages are related to 
our approach and the description of the use cases. 

 

Figure 9. Most visited pages of the website 

The following figure shows the percentage of visits per country. To increase the visits to the 
website, the project is now also stressing the strategy towards the partners’ networks and their 
countries of origin, complemented with a focus on their social media and company websites. 
The US, China, India, France and UK presents great interest, with initiatives on the topics of the 
project. 

 

Figure 10. Users by Country 
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To this end, the publication of the press release in multiple languages, namely English, German, 
Spanish, Dutch, Finnish, Slovenian (and in the future, Basque), has helped to increase the traffic 
from the countries of the different partners. This best practice will be strengthened during the 
next period. 

3.3.1.8 Newsletter 

Newsletters will be released once a year, meaning three in total, for each year of the project. 

Currently, we are in the process of finishing the first newsletter; it is envisioned that it will be 
done by the end of March when partners submit their suggestions for modifications. Meaning 
we are currently on track regarding the newsletter, since it is almost finished and represents the 
first year of the project. It represents an important insight into the way the project is proceeding 
and making progress.  

Below, screenshots of the newsletter are presented:  
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Figure 11. Newsletter 
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3.3.1.9 Showcases (video) 

The URBANITE YouTube channel is available at: https://www.youtube.com/channel/UCld-
iV8vPr2gl0T87SmfLLw?view_as=subscriber, but due to Policy to create a custom URL for a 
channel, an account must meet the following requirements [4]:  

• having at least 100 members; 

• existence for at least 30 days; 

• having uploaded a photo channel icon; 

• have a Channel Design. 

TECNALIA is working on preparing a short video on URBANITE (main challenges, solution, 
benefits). It will be developed with a story telling style and will target PA. JSI has also contributed 
a recording of the URBANITE simulation demonstration. The video will be released around the 
middle of April. By the end of March, the storyboard will be ready to collect feedback from 
partners. 

Other videos will be developed during the 2nd year. The plan for the 2nd year is to prepare both 
videos giving technical info and videos providing high level information with interviews to 
stakeholders (e.g. involved in the pilot activities describing experiences, benefits etc.). For these 
videos, the plan is to use part of the travel budget. 

3.3.1.10 Journal and scientific papers 

Journal and scientific papers address the scientific community and encourage discussions in the 
academic realm regarding URBANITE and the results, solutions it brings forward.  

So far, there have been three scientific papers produced on the topic of URBANITE, two of them 
have been presented at the 23rd international multiconference Information Society IS2020 as 
well. In Table 4 below, additional information about the papers is provided.  

Table 4. Journal and scientific papers 

Title of the article Event and publication 
(name, date, other info) 

 

Name of author and 
Organisations 

URBANITE H2020 Project 
Algorithms and Simulation 
Techniques for Decision – 
Makers 

International 
multiconference Information 
Society IS2020, 6 October 
2020 

Machidon, Alina, Smerkol, 
Maj and Gams, Matjaž 

JSI 

Traffic Simulation Software 
in the Context of Mobility 
Policy Support System 

International 
multiconference Information 
Society IS2020, 7 October 
2020 

Smerkol, Maj, Machidon, 
Alina, Počkar, Žan and Gams, 
Matjaž 

JSI 

Comprehensive Data Model 
NGSI-LD based for Smart-
City scenario: device at the 
edge 

 Alma Digit, with the 
participation of Engineering 

 

https://www.youtube.com/channel/UCld-iV8vPr2gl0T87SmfLLw?view_as=subscriber
https://www.youtube.com/channel/UCld-iV8vPr2gl0T87SmfLLw?view_as=subscriber
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The paper titled ‘Traffic Simulation Software in the Context of Mobility Policy Support System’ 
has also won ‘Best paper’ at the Information Society IS2020.  

The URBANITE team is also going to participate in a doctoral research with the Information 
School at the University of Sheffield, U.K. The aim of the research is to identify and conceptualise 
the role of information and communication technologies (ICT) in the shaping of inter-
organisational knowledge exchange practices in the context of Living Labs. The overall aim is to 
contribute to research and practice by identifying the ways that ICTs can be used for more 
effective communications within Living Lab projects. 

3.3.1.11 General and business publications 

Under this particular section, the publications are listed, which are not of scientific nature 
specifically. Those being of a general or business manner, however, still significantly contributing 
to raising awareness about the project URBANITE, both nationally and internationally. They are 
listed in Table 5 below.  

Table 5. General and business publications 

Title  Link or reference Date Partner/

Authors 

(organisa

tions) 

»Urbanite«: Mit Big Data 

und Algorithmen urbane 

Mobilität neu 

organisieren 

 

https://www.fokus.fraunhofer.de/de

/fokus/news/urbanite_2020_05?co

mpetence_center=896a3aa1ee3928

4b  

13.05.2020 Web 

news 

Urbanite: Mit Big Data 

und Algorithmen urbane 

Mobilität organisieren 

https://www.fokus.fraunhofer.de/de

/dps/projekte/urbanite  

13.05.2020 Project 

descripti

on page 

“16. in 17. aprila 2020 prvi 

sestanek v H2020 

projektu pametnih mest 

URBANITE” 

https://dis.ijs.si/?p=600 17.04.2020 JSI 

“No paramos en Europa: 

12 kick-off de europeos de 

manera virtual” 

Internal to TECNALIA  22.05.2020 TECNALI

A 

FVH’s internal URBANITE 

webpage (FI & EN) 

https://forumvirium.fi/en/urbanite/  15.6.2020 FVH/ Heli 

Ponto 

Waag has an Urbanite 
project page on their 
website 

https://waag.org/nl/project/urbanit
e   

/ Waag 

https://www.fokus.fraunhofer.de/de/fokus/news/urbanite_2020_05?competence_center=896a3aa1ee39284b
https://www.fokus.fraunhofer.de/de/fokus/news/urbanite_2020_05?competence_center=896a3aa1ee39284b
https://www.fokus.fraunhofer.de/de/fokus/news/urbanite_2020_05?competence_center=896a3aa1ee39284b
https://www.fokus.fraunhofer.de/de/fokus/news/urbanite_2020_05?competence_center=896a3aa1ee39284b
https://www.fokus.fraunhofer.de/de/dps/projekte/urbanite
https://www.fokus.fraunhofer.de/de/dps/projekte/urbanite
https://dis.ijs.si/?p=600
https://forumvirium.fi/en/urbanite/
https://waag.org/nl/project/urbanite
https://waag.org/nl/project/urbanite
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Title  Link or reference Date Partner/

Authors 

(organisa

tions) 

Waag posted the ‘Better 

Mobility Together’ blog 

on their website 

https://waag.org/en/article/better-

mobility-together  

25. 2. 2021 Waag 

Tecnalia’s internal 

webpage (ES) 

https://www.tecnalia.com/noticias/

urbanite-promueve-un-ecosistema-

sostenible-que-permite-planificar-la-

movilidad-urbana 

26.3.2021 Tecnalia 

3.4 Dissemination assessment and evaluation  

Assessing and evaluating the process of dissemination, the tools and activities are of utmost 
importance in order to obtain the bigger picture of the success or failure of dissemination itself. 
Firstly, the monthly dissemination sheet is evaluated, followed by the results of the monitoring 
procedure, based on the previously set KPIs, which were laid down in deliverable D7.2.  

3.4.1 Monthly dissemination sheet evaluation  

The monthly dissemination sheet is a significant tool to help keep track of the dissemination 
activities since it is designed to include all relevant categories for monitoring dissemination, but 
also for communication and networking, those being:  

- List of Scientific publications 
- Detailed information of Scientific Publications (once published) 
- General and business publications 
- Events: Conferences, seminars, workshops and webinars 
- Blog posts 
- Collaboration & Co-operation with other projects, programs, working groups, initiatives, 

etc. 
- Report of the collaboration & co-operation activities 
- Press Releases 
- Other Dissemination Activities 

It is a crucial basis for monitoring and assessment; however, there are some issues with follow 
through. Meaning, the monthly dissemination sheet is not filled out regularly by all partners 
each month, which makes the process of monitoring a bit more complicated and prolonged. 
Going further, partners will need to be reminded more to fill out the monthly dissemination 
sheet, in order to stay on top of all of the dissemination, communication and networking 
activities taking place, since the sheet represents an efficient and straightforward tool to ensure 
due diligence.  

3.4.2 Results of monitoring procedure (KPIs) 

In deliverable D7.2, KPIs were set out in order to indicate whether or not dissemination 
objectives are being carried out and fulfilled. Table 6 lays down the KPIs for dissemination tools 

https://waag.org/en/article/better-mobility-together
https://waag.org/en/article/better-mobility-together
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and results pertaining to each of the KPIs stated, which stem from the reporting period of 12 
months.  

Table 6. KPIs for dissemination and results  

Diss. tool  KPI Objective Period 1  Status 

Brochures Number of 
leaflets / 
brochures 
produced 

>3 Brochure has been made and is ready to 
be released, indicating basic information 
about the project, the approach, solutions 
the project offers and presents the 
consortium.  

 

Conference 
/ Journal 
publications 

Number of 
publications 

Scientific 
journals 

Scientific 
conferences 

17 = 2+15 

 

2 

15 

Three conference publications have been 
produced thus far, while publications in 
scientific journals have not been made at 
this point.  

 

Project 
posters 

Number of 
posters 

1-2 No poster is available. The aim is to 
prepare the first version now that the 
architecture and the decision support 
capabilities are better defined. 

 

Press 
releases 

Number of 
specialized 
press releases 

3 Press releases are envisioned to be 
released once a year, meaning three for 
every year of the project. Press release has 
been made, partners have provided their 
modifications and it is ready to be 
released. Currently, partners are finishing 
up the translations of the press release. 
Regarding the press release, we are within 
the envisioned objective.   

 

Project 
showcases 

Number of 
different 
demonstration 
videos 
produced 

3 TECNALIA is working on the preparation of 
a short video on URBANITE (main 
challenges, solution, benefits); it will be 
developed with a story telling style and 
will target PA. The video will be released 
around the middle of April.  

 

Project 
newsletters 

Number of 
newsletters 

1 per year The project newsletter has been made, 
partners have provided comments, and it 
is ready to be disseminated. It represents 
the results of the first year of the project 
to update the audience of the 
achievements thus far. We are within the 
envisioned objective for newsletters as 
well. 
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Diss. tool  KPI Objective Period 1  Status 

Attendance 
of events 

Number of 
events 
attended 

5 per year The number of events attended in the first 
year is 6, which slightly exceeds the 
objective set in the previous deliverable 
D7.2. The events are due to the situation 
with the COVID-19 held and attended 
virtually.  

 

Organisation 
of events 

Number of 
organised 
events 

1 
workshop 

Thus far, workshops about URBANITE have 
not been held. The COVID-19 pandemic 
has slightly complicated dissemination 
activities of this calibre. However, there is 
a workshop on URBANITE previewed for 
October 2021 as part of the 24th 
International multiconference IS2021.  

URBANITE was, however, a co-sponsor of 
the EBDVF Parallel Session on Smart 
Government with co-creating services 
with the use of AI and data, with examples 
of Smart Government initiatives across 
Europe. 

 

3.5 Updated dissemination plan 

The objectives set for dissemination activities in deliverable D7.2 have, based on the results for 
dissemination activities carried out in the first year of the project, been set relatively realistically 
in terms of achieving them.  

The brochure has been produced; it is envisioned to be created for every year of the project, 
which has been done in this case. The same applies for press releases, it has been produced as 
envisioned after every year of the project, meaning we are well on track with press releases. The 
project newsletter has also been issued, the objective of having one newsletter per year has 
been achieved.  

Regarding the attendance of events, it is important to point that the situation is quite challenging 
due to the COVID-19 pandemic, which puts forward certain obstacles. Due to circumstances, 
partners have reported on attending virtual events. The sum of events attended is seven, which 
slightly exceeds the objective set in deliverable D7.2. The organisation of events has also faced 
some complications due to COVID-19; however, there is a workshop on URBANITE previewed 
for October 2021 as part of the 24th International multiconference IS2021 and URBANITE was 
thus far a co-sponsor a session at EBDVF.  

The biggest discrepancy is evident regarding conference/journal publications. Thus far, three 
conference publications have been issued; the objective set for conference publications 
altogether is 15, and two for publications in scientific journals. The situation will change as the 
project progresses since more results and solutions will be visible and available, and thus more 
content will be at hand to produce publications. More publications can therefore be produced 
in the second, but most importantly in the third year of the project since there will be a lot of 
insight available at that point to engage in writing papers, and we will be more on track with 
attaining the set objective as we are now.   
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In order to improve the impact of dissemination activities, the next steps will be taken: 

• Encourage and ensure that all partners fill out the monthly dissemination reports every 
month, as they are an important tool to keep a closer eye on the implementation of 
dissemination activities and to have them all gathered in one place.  

• The continuous generation of dissemination material to be able to raise awareness 
about the project URBANITE efficiently. 

• Ensure wide-spread dissemination of dissemination materials to put raising the 
knowledge about the project to practice.  

• Encourage the production of conference and journal publications as the project and 
results progress.  

• Encourage the attendance of virtual events due to COVID-19 

4 Communication plan 

A communication plan is an important tool of the project URBANITE as well since it lays down 
what communication measures need to be taken in order to properly promote the project and 
provide branding [3]. This deliverable briefly explains the aims of the communication plan, and 
then reports on the actions, which have been implemented. Furthermore, it provides an 
assessment of the executed activities in accordance with the KPIs laid down.  

The communication plan in this deliverable is based on the dissemination strategy D7.2 
previously adopted. 

4.1 Objectives 

The main aim of this communication report of the communication plan is to provide a short 
recap of the communication strategy from D7.2, an overview of the activities executed in the 
reporting period, to assess and evaluate the performed actions, if means of communication 
were utilised and awareness about the project raised.  

Furthermore, the communication report lays down the execution of actions to present what has 
been done, the assessment and evaluation of the activities, and based on this overview, it aims 
to provide updates and modifications of the communication plan to elevate communication 
activities in the future.  

The main purpose to continuously monitor the execution of communication activities and to 
continuously update the communication plan is the creation of awareness of the project, its 
motivation, the problem that it aims to solve, with which results and who will benefit from the 
project outcomes. For these messages to be effective, they need to be targeted and customised 
to the specific needs and interests of the audiences addressed, which is why the segmentation 
of target groups is crucial, as well as the means and activities performed. The segmentation is 
also presented in this deliverable. 

Stemming from the aims presented are the communication plan’s objectives, which are as 
follows:  

• Present the implementation of communication activities outlined in the 
communication strategy in the deliverable D7.2 

• Assess and evaluate the described communication activities in the context of 
achieving KPIs, which were set out in the deliverable D7.2 
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• Assess and evaluate whether the communication activities performed raised 
awareness about the project, its concept, approach, solution, and findings to 
identified stakeholders  

• Provide a modified version of the communication plan based on the findings of 
the assessment and evaluation process  

4.2 Description 

This segment provides a short recap of certain elements of D7.2 for continuity and coherence 
purposes, those being target groups, in order to stay familiarized with the groups being 
addressed, involved dialogue topics, the communication team, which is responsible for 
communication, and the communication flowchart, in order to outline the process and the 
structure of communication within the URBANITE project. 

4.2.1 Target groups 

In order to be able to reach a wide audience to whom share the short messages mentioned 
previously, the relevant target groups are identified. It is to be noted that communication 
activities run in parallel with dissemination activities (previously detailed) and with the 
exploitation activities reported in other complementary deliverables. 

- Stakeholders revolving around the social networks 
- Commercial stakeholders 
- General public 

4.2.2 Communication flowchart 

The flowchart presenting the communication process is depicted next: 
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Figure 12. Communication Flowchart 

4.3 Executed action and results 

The envisioned communication activities are presented in the table below and represent a basis 
for the reporting on executed communication activities:  

Table 7. Communication activities 

Means Purpose 

Logo  Promotion  

Press release(s)  Awareness  
Information  
Promotion  

Social Media   Awareness  
Information  
Engagement  
Promotion  

Blog Awareness  
Information  
Engagement  
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4.3.1 Logo 

The URBANITE logo has been created already earlier in the project’s life time and it is 
consistently used on the project’s communication material for branding and promotional 
purposes. It is presented in two different formats in Figure 13. 

  

 

Figure 13. Logo 

4.3.2 Press Release 

A Press release has been created for the first year of the URBANITE project. It is currently being 
translated into the national languages of the partners, and it lays down the achievements the 
project has produced in the last 12 months. It is presented in Figure 14.  
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Figure 14 Press Release 

Furthermore, apart from the official press release of the project, some partners have also issued 
additional press releases to create more coverage on URBANITE and to promote it even further. 
These contributions are depicted in the Table 8.  

Table 8 Additional press releases 

Type Published in 
Partner/Author

s 

News article about LIDO and 
URBANITE + other projects. 

https://forumvirium.fi/liikku
misen-ja-liikenteen-data-

haltuun-lido-
hankekokonaisuus/ 

21.12.2020 

Heli Ponto, Piia 
Hanhirova (FVH) 

National newspaper release  

DELO Slovenian national 
newspaper 

https://www.delo.si/novice/z
nanoteh/virusi-v-vodi-
genom-koronavirusa-

mariborske-regije-in-servis-v-
vesolju-300747.html  

JSI 

  

4.3.3 Digital Strategy 

4.3.3.1 Social Media 

Profiles of social networks (Twitter, LinkedIn, SlideShare, Youtube) have already been created in 
the first month of the project, with a special focus on Twitter. Social networks have been 

https://forumvirium.fi/liikkumisen-ja-liikenteen-data-haltuun-lido-hankekokonaisuus/
https://forumvirium.fi/liikkumisen-ja-liikenteen-data-haltuun-lido-hankekokonaisuus/
https://forumvirium.fi/liikkumisen-ja-liikenteen-data-haltuun-lido-hankekokonaisuus/
https://forumvirium.fi/liikkumisen-ja-liikenteen-data-haltuun-lido-hankekokonaisuus/
https://www.delo.si/novice/znanoteh/virusi-v-vodi-genom-koronavirusa-mariborske-regije-in-servis-v-vesolju-300747.html
https://www.delo.si/novice/znanoteh/virusi-v-vodi-genom-koronavirusa-mariborske-regije-in-servis-v-vesolju-300747.html
https://www.delo.si/novice/znanoteh/virusi-v-vodi-genom-koronavirusa-mariborske-regije-in-servis-v-vesolju-300747.html
https://www.delo.si/novice/znanoteh/virusi-v-vodi-genom-koronavirusa-mariborske-regije-in-servis-v-vesolju-300747.html
https://www.delo.si/novice/znanoteh/virusi-v-vodi-genom-koronavirusa-mariborske-regije-in-servis-v-vesolju-300747.html
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identified as one of the main means to raise awareness, considering the reduced number of 
events taking place due to COVID-19. For this reason, the whole team has been involved in 
supporting boosting these tools. Through an xls file, partners provide relevant channels to 
follow, hashtags, interesting papers or articles to share and relevant project results to 
communicate2. Messages are then prepared and are then conveyed through Twitter and 
LinkedIn or both. 

Social media provides a good platform for outreach because of its ease of use, supported by the 
growing number of users, individuals, businesses, research projects, and public institutions that 
are already accustomed to communicating through these means. URBANITE also profits from 
social media and uses it as a channel to reach the project’s target audiences.  

The selected media are Twitter, SlideShare, YouTube and LinkedIn. The messages launched 
revolve around the topics on #UrbanMobility, #Planning,  #Urban policies, #mobility and #Policy 
makers and are used to attract traffic to the project’s website, the main means for 
dissemination. 

In the next sections, how each social network is used is explained.  

4.3.4 Twitter 

The Twitter account of the project is @ urbaniteh2020 

 

Figure 15. URBANITE twitter account 

Twitter is, among the project’s social networks, the most prominent one. 3 to 5 tweets are 
published every week. These tweets are related to the topics mentioned beforehand. They are 
both original contents (e.g. attendance to events, blog posts, press releases, source code 

 
2 The xls file: https://urldefense.com/v3/__https://tecnalia365-
my.sharepoint.com/:x:/g/personal/sergio_campos_tecnalia_com/Ef9vE_Drnm1CmSLDYUhk32IBqrKM8
MF6V6zSyUL_AVvbig?e=zdskzL__;!!LQkDIss!CbokpncvNkfpesPpBN82IWv_asqObzYaeiEsw0Jm0Y6Nd5m
o4vtZuNQN1sAoGuSuITI$  

https://urldefense.com/v3/__https:/tecnalia365-my.sharepoint.com/:x:/g/personal/sergio_campos_tecnalia_com/Ef9vE_Drnm1CmSLDYUhk32IBqrKM8MF6V6zSyUL_AVvbig?e=zdskzL__;!!LQkDIss!CbokpncvNkfpesPpBN82IWv_asqObzYaeiEsw0Jm0Y6Nd5mo4vtZuNQN1sAoGuSuITI$
https://urldefense.com/v3/__https:/tecnalia365-my.sharepoint.com/:x:/g/personal/sergio_campos_tecnalia_com/Ef9vE_Drnm1CmSLDYUhk32IBqrKM8MF6V6zSyUL_AVvbig?e=zdskzL__;!!LQkDIss!CbokpncvNkfpesPpBN82IWv_asqObzYaeiEsw0Jm0Y6Nd5mo4vtZuNQN1sAoGuSuITI$
https://urldefense.com/v3/__https:/tecnalia365-my.sharepoint.com/:x:/g/personal/sergio_campos_tecnalia_com/Ef9vE_Drnm1CmSLDYUhk32IBqrKM8MF6V6zSyUL_AVvbig?e=zdskzL__;!!LQkDIss!CbokpncvNkfpesPpBN82IWv_asqObzYaeiEsw0Jm0Y6Nd5mo4vtZuNQN1sAoGuSuITI$
https://urldefense.com/v3/__https:/tecnalia365-my.sharepoint.com/:x:/g/personal/sergio_campos_tecnalia_com/Ef9vE_Drnm1CmSLDYUhk32IBqrKM8MF6V6zSyUL_AVvbig?e=zdskzL__;!!LQkDIss!CbokpncvNkfpesPpBN82IWv_asqObzYaeiEsw0Jm0Y6Nd5mo4vtZuNQN1sAoGuSuITI$
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releases) or retweets of content from external stakeholders that the project finds interesting 
and relevant, such as research findings, innovation, developments, market analysis and events. 

Whenever a certain happening has occurred, such as a blog post, the publication of the 
deliverables on the website, a presentation uploaded to SlideShare, the project’s tweet account 
always includes detailed information, the URL to the information on the website and relevant 
hashtags. The objective of including the URL to the information on the website is to generate 
interest also on additional content of the website and thus increase awareness of the project. 

Furthermore, the project Twitter account promotes conversation and multimedia contents (e.g. 
images, short videos) to make the tweets more attractive. In addition to the above, URBANITE 
partners use their respective Twitter channels to promote events and news directly. 

As part of the analysis of the adequacy of the project’s communication strategy, the followers 
of Twitter have been studied to see if the project is reaching the defined target audiences or 
not, as shown below. 

• Scientific Community (H2020 Projects, IPR): 
 

 

Figure 16. Twitter followers: H2020 projects 
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Figure 17. Twitter followers: Mobility observatories and conferences 

• Individual Experts in the technologies of the project 

The next period will be devoted to working with institutions, researchers, team members and 
other relevant stakeholders with a strong social media presence to communicate information 
about URBANITE in order to reach a wider audience. 

4.3.4.1 Twitter KPIs 

URBANITE’s Twitter account has, as of 29th of May, 90 tweets and 58 followers. 

 

Figure 18. URBANITE Twitter account most significant figures 

The following figures depict the activity of the project’s account during the first year of the 
project. On Twitter as on the web, the blog posts mark the periods of greatest impact: 
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Figure 19. Twitter activity registry 

4.3.5 URBANITE LinkedIn Group 

Additionally, a  LinkedIn Group of URBANITE has been created and can be found at: 
https://www.linkedin.com/groups/13927654/ 

 

Figure 20. URBANITE LinkedIn Group 

LinkedIn is a social network focused on individual professionals. The launching of the URBANITE 
Network group happened at the end of the first semester so as to ensure there are enough 
activity and content to be shared.  

During this first reporting period, the project has kept a low activity on LinkedIn. However, it is 
expected that as soon as more results are available, the project will increase its effort in this 
social network as it is an excellent tool to show the project’s achievements. 
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4.3.5.1 LinkedIn KPIs 

The URBANITE LinkedIn group currently (as of May 15th, 2021) has 12 members and 6 posts. 

4.3.6 YouTube 

The YouTube channel can be found at: https://www.youtube.com/channel/UCld-
iV8vPr2gl0T87SmfLLw?view_as=subscriber. 

In principle, the aim of the YouTube profile is not to generate direct traffic to the project’s 
website as with other social media but rather to use it as a channel in which to place all videos 
generated during the project. 

The YouTube profile is expected to gain more relevance as more demo videos are published. 
Videos have a great communication and positioning value and can be used to communicate key 
messages with bigger impact. 

4.3.7 SlideShare 

The SlideShare profile for the project can be found at: 
https://www.slideshare.net/URBANITEProject. 

 

Figure 21. SlideShare URBANITE 

The SlideShare account has been defined to contain relevant presentations of URBANITE, generic 
or specific, presenting the project results and achievements. SlideShare is used to spread the 
project achievements to all target groups. SlideShare allows to publish presentation contents 
with no limits in the number of pages or characters. Currently, it contains two presentations of 
URBANITE and an infographic. 

 

https://www.slideshare.net/URBANITEProject
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4.3.7.1 Blog 

Blogs are an efficient tool for informing the wider audience about what is currently taking place 
in the project in a simplified manner. Partners have been designated to contribute blogs on 
specific dates in a rotational way. The blogs are then published on the website.  

 

Figure 22. URBANITE Blogs 

So far, the blogs posted on the website, after being submitted for review, are the following:  

Table 9. Blogs 

Title of blog entry Main author Release Date 

Some insights on the acceptance of 

disruptive technologies by mobility 

policy-makers 

Sergio Campos 

Cordobes 
27 October 2020 

How the city of Messina is dealing with 

the digital transformation of urban 

service 

Massimo 

Villari 
25 November 2020  

Strategies and Algorithms for Data 
Modelling and Visualizations 

Nuša Muršič, 
Maj Smerkol 

23 December 2020 

Shape the future of urban mobility 
through the effective adoption of 
disruptive technologies 

Isabel 
Matranga 

27 December 2020 

Enabling mobility planners in using the 
city’s traffic and mobility data: Case 
Helsinki, Finland 

Heli Ponto 7 January 2021 

Twitting about FVH’s URBANITE blog 
post 

Heli Ponto and 
Shabnam 
Farahmand 

Twitting about FVH’s URBANITE 
blog post 
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Data Sources for urban mobility in 
URBANITE project 

Sebastian 
Urbanek 

10 February 2021 

Better mobility together Max 
Kortlander 

8 March 2021 

General challenges in mobility 
management for Bilbao Use Case. 

Bilbao 18 March 2021 

The URBANITE blog is used, as explained beforehand, also in coordination with the social media 
profiles. This strategy is showing that the project is on the right track, as indeed, nowadays, 
whenever a blog post is published, the visit number to the URBANITE website peaks. 

4.3.7.2 URBANITE solution communication kit 

In co-operation with T7.3 the Value Proposition for URBANITE results was prepared (for 
URBANITE as a whole and for each key result). Both text and representative icons were 
developed to be used in order to have common messages and visuals to be used by partners 
when providing a high-level presentation of URBANITE results. These will also be used to prepare 
messages for URBANITE social network activity to create awareness but also to support potential 
customers in a better understanding URBANITE value proposition. The kit will be updated during 
the project lifetime and will also include use case descriptions to provide real application 
examples. 

 

Figure 23. Example of URBANITE Value Proposition messages and visuals 

4.4 Communication assessment and evaluation 

By assessing and evaluating the process of communication, the tools and activities are significant 
to acquire the overview of the success or failure of the communication strategy. Firstly, the 
monitoring procedure results are presented based on the previously set KPIs, which were laid 
down in deliverable D7.2, followed by the updated communication plan. 

4.4.1 Results of monitoring procedure (KPIs) 

In deliverable D7.2, KPIs were set out in order to be able to tell whether or not communication 
objectives are being achieved. Table 11 lays down the KPIs for communication tools and results 
belonging to each of the KPIs stated, which reflect the reporting period of 12 months. 

Table 10. KPIs for communication 
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Dissemination tool KPI Objective Period 1  

URBANITE Website Yearly visits >1500 3.705 
 

Duration of visits More than 2 
min. 

00:01:18 
 

Monthly downloads:  
Posters, flyers  
Public reports 

 
35 
50 

 
0 
0  

 

Reference from external 
pages 

20 (excluding 
partner webs) 

2 
 

Twitter Feed Regular tweets or when a 
relevant milestone is 
taking place 

>150 followers 58 followers. 
 

Mass Media Number of press releases 2 per country in 
the project 

1 
 

Collaborative web 
(blogs, Wikipedia) 

Number of entries 5 18 
 

4.5 Updated communication plan 

In order to improve the impact of communication activities, the effort in their deployment will 
be reinforced: 

• Reinforce the Inbound Marketing strategy, content marketing, through a fortnightly 
dynamic of publication of posts on the project blog, about its progress or related topics, 
which in turn will be disseminated on the project's social networks, as in the of the social 
networks of the consortium companies. That will increase the indicators of social 
networks and visits to the web, downloading docs, etc. 

• The generation of communication material (brochure, press release, videos ...) in turn 
generates material for dissemination on social networks that will lead to visits to the 
web and increase knowledge about the project. This will increase the links from external 
pages. 

• Advance the public deliverables to engage the general public. 

• Ensure that all the generated material must always be on the web, in the communication 
and dissemination section, since the reviewers will check it. 

• Keep the Social Network booster alive, with the aim of improving the social network 
activities by developing a detailed communication plan which takes into consideration 
the expertise, knowledge, networks of all partners. 

5 Networking plan 

The networking plan is a significant tool of the project URBANITE. It states what needs to be 
done in order to perform collaboration, co-operation and liaison activities. This deliverable 
briefly explains the intentions of the networking strategy and then reports on the activities, 
which have been executed. Furthermore, it provides an assessment of the executed activities in 
accordance with the KPIs laid down.  

The networking plan in this deliverable is based on the dissemination strategy D7.2 previously 
adopted. 
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5.1 Expected actions 

The main aim of this networking report of the networking plan is to provide a short recap of the 
networking strategy from D7.2, an overview of the activities executed in the reporting period, 
to assess and evaluate the executed actions, if means of networking were utilized.  

Furthermore, the networking report lays down the execution of actions to present what has 
been done, the assessment and evaluation of the activities, and based on this overview, it aims 
to provide updates and modifications of the networking plan to elevate communication 
activities in the future.  

The main purpose to continuously monitor the execution of networking activities and to 
continuously update the networking plan in order to ensure efficient collaboration, co-operation 
and liaison activities. The activities need to be targeted and customised for the audiences 
addressed, which is why the segmentation of target groups is crucial, as well as the means and 
activities performed. The segmentation is also presented in this deliverable. 

Stemming from the aims presented are the objectives of the deliverable D7.3, which are as 
follows:  

• Present the implementation of networking activities outlined in the networking 
strategy in the deliverable D7.2 

• Assess and evaluate the described activities in the context of achieving KPIs, 
which were set out in the deliverable D7.2 

• Assess and evaluate whether the activities performed ensured collaboration 
and co-operation 

• Provide a modified version of the networking plan based on the findings of the 
assessment and evaluation process  

5.2 Description 

 This segment provides a short recap of certain elements of D7.2 for continuity and coherence 
purposes, those being target groups addressed in the realm of networking, and the networking 
flowchart to present the process and the structure of networking of the URBANITE project. 

5.2.1 Target Groups 

As part of the networking process partners have identified networking target groups. In 
particular, the external nodes URBANITE project wants to target include: 

• Partners of other EU/National projects connected with URBANITE and interested in 
the project results; 

• Public Administrations (EU /National) 

• Academic/ Social Society 

5.2.2 Networking flowchart 

The process of networking is explained in the figure below.  
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Figure 24. Networking Flowchart 

5.3 Executed action and results 

The envisioned networking activities are presented in the table below and represent a basis for 
the reporting on executed networking activities.  

Table 11. Networking activities 

Means Purpose 

Projects Promotion 
Collaboration 
Cooperation 
Information 
Awareness 

Networks Awareness  
Information  
Promotion  
Collaboration 
Cooperation 
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Means Purpose 

Other initiatives and projects Awareness  
Information   
Promotion 
Collaboration 
Cooperation  

5.3.1 Projects 

Deliverable D7.2 identified projects for potential collaboration purposes, which are:  

- Atelier 
- T-Factor 
- Hecat 
- DataVaults 
- Momentum 
- Harmony 

Additionally, other smart city Horizon 2020 projects identified for collaborating purposes:  

- Replicate  
- Sharing Cities 

The table below provides an explanation of the symbols indicating the status of the 
collaboration:  

Table 12. Explanation symbols 

 

Collaboration has already started – concrete collaboration activities are reported 

 

Collaboration is envisioned but has not started yet 

 

Collaboration is not feasible 

Collaboration has started but could not be continued – concrete collaboration 

activities are not reported 

 

Collaboration has taken place between the project Replicate and URBANITE, with JSI 
implementing the collaboration. The process is indicated on the Tables 13 and 14 below:  

Table 13Project Replicate 

Project Areas for collaboration Remark Status  

Replicate Data, mobility 

Replicate is also 
a smart city 
Horizon 2020 
project 

 

 

Table 14. Description of activity with project Replicate 
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No. Project(s) Name Description of activity 

1. Replicate  
30th October 2020: JSI contacted Tecnalia to collaborate and 
exchange information between two ongoing H2020 projects, 
Urbanite and Replicate. 

2. Replicate  
17th November 2020: A meeting between JSI and Tecnalia was 
held at 15h until 15h30, Sergio Campos presented Replicate.  

3. Replicate 
JSI is, based on the presentation of Replicate, ruminating where 
and how the acquired knowledge and information can 
potentially be used and integrated into Urbanite.  

 

Furthermore, JSI has contacted all of the aforementioned projects, identified in deliverable D7.2, 
and has received favourable responses, and is currently in the phase of setting up meetings with 
the following projects in order to ensure fruitful collaborations:  

Table 15. Projects 

Project Areas for collaboration Remark Status  

Sharing Cities Smart cities 

Sharing Cities is 
also a smart city 
Horizon 2020 
project 

 

DataVaults 
Open data, Data visualization, Data 
Management 

DataVaults is also 
a Horizon 2020 
project 

 

Momentum 
Data analysis, urban mobility, data driven 
decision making, urban policies, simulation. 

Momentum is 
also a Horizon 
2020 project 

 

T-Factor Co-creation, Open innovation 
T-Factor is also a 
Horizon 2020 
project 

 

Atelier 
Open data Analysis 
Data Management platform 

Atelier is also a 
Horizon 2020 
project 

 

 

A good collaboration around the topic of data-based policy-making has been established with 
other projects:  

Project Areas for collaboration Remark Status  

PolicyCloud, 
Cyberwatching, 
DUET projects 

Data-based Policy-making, data management 

Webinar 
organized by the 
H2020 
PolicyCloud and 
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Cyberwatching 
projects 

PolicyCloud, 
Cyberwatching, 
DUET projects 

Data-based Policy-making, data management 

Co-sponsor of 
the European Big 
Data Value 
Forum (EBDVF) 
Parallel Session 
on Smart 
Government 
with co-creating 
services with the 
use of AI and 
data 

 

 

5.3.2 Other initiatives and projects 

Described here are other projects and initiatives with which we are collaborating, and the 
process of networking which has taken place thus far.  

The envisioned projects and initiatives under this section have been laid down in D7.2:  

• LIDO Finish initiative 

• Future Cloud Cluster  

• FIWARE 

• BDVA, Big Data Value Association  

• Concertation of EU-funded research projects 

Out of the listed projects and initiatives, networking is already taking place or has taken place 
with the following:  

• LIDO Finish initiative 

• FIWARE 

• BDVA, Big Data Value Association  

Firstly, LIDO Finish initiative, internal project in the Finnish Use Case. FVH’s dissemination plan 
includes active communication with LIDO-project composition’s stakeholders and participating 
in activities and meetings related to it. The summary of executed activities is already archived 
as monthly reports in compliance with URBANITE’s dissemination process. LIDO is City of 
Helsinki’s and Forum Virium Helsinki’s internal project with the aim to build a platform for traffic 
data which provides:  

1. situational snapshot of real-time traffic as well as statistical information 

2. means for managing traffic data and performing analytics to support decision-making 

The tables below provide an overview of the LIDO networking process.  

Table 16. Explanation symbols 

 

Collaboration has already started – concrete collaboration activities are reported 

 

Collaboration is envisioned but has not started yet 
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Collaboration is not feasible 

Collaboration has started but could not be continued – concrete collaboration 

activities are not reported 

 

Table 17. Project LIDO 

Project Areas for collaboration Remark Status  

LIDO The internal project of the city of Helsinki 

The target is to 
build a 
platform for 
traffic data 

 

 

Table 18. Description of activity with project LIDO 

No. Project(s) Name Description of activity 

1. LIDO 
7.4.2020, Monthly meeting, establishing co-operation, 
introducing URBANITE, listing of available data sets 

2. LIDO 
12.5.2020, Monthly meeting, first purchases, the forms of 
collaboration, introducing the URBANITE project 

3. LIDO 
11.6.2020, LIDO project meeting, purchasing of preliminary ETL 
data research  

4. LIDO 
LIDO project meeting, communication, ETL purchase, action 
plan 

5. LIDO 
14.8.2020, Monthly meeting, ETL procedure purchase, updating 
the action plan, platform user interviews 

6. Interview 21.8.2020, Interview with a city’s stakeholder 

7. Interview 28.8. 2020 Interview with a city’s stakeholder 

8. Interview 31.8.2020 Interview with a city’s stakeholder 

9. Interview 10.9. Interview with a city’s stakeholder 

10. LIDO 
25.9. Monthly meeting, interviews (users’ needs), updating 
of the project plan, ELT procurement 

11. 

Smart Mobility 
projects in the city 
of Helsinki / Urban 
environment 
planning 
department 

2.10.2020, Presenting URBANITE 

12. LIDO 7.10. 2020 LIDO meeting, ETL processes  



D7.3 – Dissemination, Communication and Networking Report  Version 1.0 – Final. Date: 31.03.2021 

Project Title: URBANITE  Contract No. GA 870338 

  www.urbanite-project.eu 

Page 48 of 69 

13. LIDO 
9.10. Meeting about Wiki-webpage where information about 
traffic and mobility data will be gathered. 

14. LIDO 14.10 ETL process  

15. LIDO 
30.10. LIDO Monthly meeting. ETL process, Wiki webpage, 
URABNITE’s status and current issues 

16. LIDO 3.11.2020, Developing Wiki; meeting about Helsinki’s traffic and 
mobility data 

17. LIDO 20.11. 2020 LIDO meeting, ETL processes  

18. LIDO 27.11. LIDO Monthly meeting. ETL process, Wiki webpage, 
URABNITE’s status and current issues. 

19. LIDO 1.12.2020, LIDO Wiki meeting; meeting about Helsinki’s traffic 
and mobility data with the city. 

20. LIDO 4.12. 2020 LIDO meeting, ETL processes  

21. URBANITE SoPoLab 
session 

14.12. Meeting with URBANITE, the city of Helsinki is 
participating. 

22. URBANITE 
simulation meeting 

21.12. Simulation meeting, URBANITE project presenting 
forthcoming to the city of Helsinki. 

23. LIDO 22.12. Meeting with a city member to join in the eWiki 
development team. 

24. LIDO 7.1.2021, LIDO meeting with “Ramboll” consulting company for 
advice on “traffic situational snapshot” –  Benchmarking current 
market and technical specifications 

25. LIDO 19.1.2021 LIDO meeting, ETL processes last meeting – wrap-up 
and final report  

26. URBANITE SoPoLab 
session prep. 

8.1. & 19.1. Meeting with URBANITE, the city of Helsinki is 
participating. 

27. LIDO/Wiki 22.1. Developing metadata to map available data sources with 
Urban Environment Planning Department (KYMP) – regular 
meetings 

28. LIDO/ Ramboll 
consulting 

9.2.2021, LIDO second meeting with “Ramboll” consulting 
company for advice on developing “traffic situational snapshot” 
– Benchmarking current market and technical specifications 

29. LIDO/Wiki 12.2. Developing metadata to map available data sources with 
Urban Environment Planning Department (KYMP) – regular 
meetings 

30. URBANITE SoPoLab 
session 

19.2. Sending out session’s wrap-up and main learnings to 
participants 
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32. Forum Virium & City 
of Turku 

19.2. presenting URBANITE and LIDO to City of Turku people 
who are also developing traffic management platform 

33. “Cross” interview 24.2. Participating interview meeting of “Cross” – Benchmarking 
off-the-shelf traffic management platforms 

34. “Nodeon” interview 26.2. Participating interview meeting of “Nodeon” – 
Benchmarking off-the-shelf traffic management platforms 

35. “Infotripla” 
interview 

26.2. Participating interview meeting of “Infotripla” – 
Benchmarking off-the-shelf traffic management platforms 

 

FiWare (Future Internet Ware) has also been identified in deliverable D7.2 for URBANITE 
networking activities. Engineering is one of the ICT players that support the Fiware consortium, 
Engineering is co-founder of the FIWARE Foundation. The process of networking is indicated in 
Tables 20 and 21.  

Table 19. Fiware 

Project Areas for collaboration Remark Status  

Fiware Mobility, Smart cities 
Architectural 
and technical 
components 

 

 

Table 20 Description of activity with Fiware 

No. Project(s) Name Description of activity 

1. Fiware 
18. 9. 2020 Presentation of the Future Mobility Day, organized 
by FIWARE3 

2.  Fiware 25. 3. 2021 URBANITE took part In Fiware Mobility Day4 

 

URBANITE, and Messina case, in particular, will be included in FIWARE Smart Cities Booklet, 
which will be released end of March beginning of April. After its publication, ENG will give 
visibility to the booklet through its twitter account. Contribution for FIWARE Smart Cities booklet 
has been prepared with the support of Alma Digit and C. Messina. 

Lastly, we have Big Data Value Association (BDVA). TECNALIA and Engineering are part of the Big 
Data Value Association and they analyze the potential collaboration with any action organized 
through it or through any of their partners regarding the Data management module developed 
in URBANITE. 

 
3 The links to the event: https://bit.ly/3mwvcX9  https://www.youtube.com/watch?v=DhXkvKwSubA  
4 For more information about the event: https://www.eventbrite.com/e/fiware-mobility-day-tickets-
142704271317  

https://bit.ly/3mwvcX9
https://www.youtube.com/watch?v=DhXkvKwSubA
https://www.eventbrite.com/e/fiware-mobility-day-tickets-142704271317
https://www.eventbrite.com/e/fiware-mobility-day-tickets-142704271317
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Table 21. Big Data Value Association 

Project Areas for collaboration Remark Status  

BDVA, Big Data Value 
Association 

Smart government, data, AI  
 

 

Table 22Description of activity with Big Data Value Association 

No. Project(s) Name Description of activity 

1. 
BDVA, Big Data 
Value Association 

5. 11. 2020 Co-sponsorship of the European Big Data Value 
Forum (EBDVF) Parallel Session on Smart Government with co-
creating services with the use of AI and data, with examples of 
Smart Government initiatives across Europe 

5.3.2.1 Urbanite assets 

The following table presents the URBANITE assets, mainly the URBANITE KRs that have been 
identified as areas of collaboration with other projects and working groups.  

Under this section, the URBANITE assets relevant for this particular report are Social Policy Labs 
(SoPoLabs) of work package 2. There have been two SoPoLabs held so far, both in January 2021.  

Last January, the first Sopolab Session for Bilbao City took place where different stakeholders 
were involved to share their knowledge, experience and contributions.  An approach like the 
one promoted and implemented through URBANITE, where tools support the final users to take 
part in the design and implementation of solutions since the early phases, could be a qualitative 
leap towards policy makers who become more agile in the generation of policies. 

Moreover, SoPoLab session in Helsinki, which was held in January 2021 was a good opportunity 
to specify user needs, expectation and attitudes regarding upcoming traffic data management 
platform. Workshop was held online, and more people from KYMP (in addition to LIDO steering 
group) participated in brain storming about traffic data needs and expressed their expectations 
about the traffic data management platform. The session included presentation of LIDO as well 
as URBANITE with some insights into stakeholder mapping results.  Networking assessment and 
evaluation 

Furthermore, the SoPoLab session took place in Messina 29th of January. During the meeting, 
involving local stakeholders (Municipality) and international experts on urban Mobility, the 
adoption of ICT technologies by Municipalities was discussed, identifying when represents an 
improvement, or a risk, in the democratic governance of mobility policies, in particular, in 
relation to citizen participation, transparency or openness. 

Since the development of the technical components of URBANITE has only just begun there are 
naturally no synergies apparent yet. However, since the architecture was designed to be as 
generic and flexible as possible, there is no reason why the developed software could not be 
employed in different projects with remotely similar requirements. The baseline functionality 
offered is homogenizing different data from different sources into common models for further 
processing. The type of processing performed on the data is not limited by any means. The loose 
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coupling of the components fosters extensibility, so it is expected that the software stack can be 
tailored to different scenarios with reasonable effort.  

Additionally, a few of the tools and frameworks employed in URBANITE are not built from the 
ground up, but existed before URBANITE. As such, these tools have been tried and tested in 
other contexts and will profit from the development done for URBANITE. This way, bilateral 
synergies are established. 

5.4 Networking assessment and evaluation 

Assessing and evaluating the process of networking, the tools and activities are important to 
realise the success or failure of networking. Firstly, the results of the monitoring procedure, 
based on the previously set KPIs, which were laid down in deliverable D7.2, followed by the 
updated networking plan. 

5.4.1 Results of monitoring procedure (KPIs) 

The following table presents URBANITE current indicators regarding its collaboration during 
the first year of the project, based on the KPIs set in deliverable D7.2. 
 

Table 23. URBANITE success indicators 

KPI name Description Objective  KPI 

(M12) 

Technological 

collaboration 

Join forces in enhancing and 

developing 

At least one 

technological asset 
 

Events co-organised Workshops and/or satellite 

events and/or joint sessions 

At least 2  
  

Joint dissemination  

and training (*) 

Joint papers and/or articles  

Creation of dissemination 

material 

At least 2  
 

WG Working Groups More than 3 
 

 (*) Preparation of a Post-webinar report: “The Data Governance Act and Data-Driven Policy 
Making Impact and Practical Implementations” where a set of recommendations for SMEs, 
policy-makers and public administrations working on data-driven policy-making is shared (in 
preparation). 

5.5 Updated networking plan 

Partners will continue with the networking tasks together with the projects identified and 
contacted during the first period, promoting thematic workshops in areas of potential 
collaboration as data-based policy management and mobility planning. Additionally, new 
possibilities of collaboration with projects of subsequent calls for the same call and other 
relevant initiatives will be explored.  Specifically: 
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Table 24. New potential projects for collaboration 

 

Project Overview Objective and scope Potential 

areas of 

collaboration  

Status 

 

URBANAGE- 

Enhanced URBAN 

planning for AGE-

friendly cities 

through disruptive 

technologies 

(01/04/2021-

30/03/2024)  

Decision-support Ecosystem 

that integrates Big Data 

analysis; modelling and 

simulation with Artificial 

Intelligence algorithms, 

visualization through Urban 

Digital Twins, and amification 

for enhanced engagement 

purposes. 

Policy 

definition, 

Architectural 

patterns 

Active 

 

DigiPlace URBACT- 

enabling Digital 

Innovation for 

Cities, for better 

places to live, work 

and play. An 

URBACT Network of 

8 small & medium 

EU cities. 

(2019-2022)  

Action Planning Network that 

aims to set up an acceleration 

mechanism to enable cities to 

catch up the digitalisation 

opportunities in hard & soft 

infrastructure. 

Policy 

definition, 

Measuring 

results, KPIs 

Active 
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6 Conclusions 

This document presented the dissemination, networking and communication report of activities 
carried out in the reporting period of twelve months since the launch of the project URBANITE. 
It provides an overview of executed activities of dissemination, communication and networking 
nature in order to see if the execution corresponds with the objectives (KPIs) set in deliverable 
D7.2, and to furthermore, based on this assessment and evaluation, update the dissemination, 
communication and networking plans.  

For dissemination activities, URBANITE and its partners are mostly on track. If a discrepancy 
between set objectives and execution occurred, it was due to the fact that URBANITE has only 
been functional for one year; thus, more results will be available as the project’s life span 
progresses, and partners will be then able to produce more dissemination materials. 
Furthermore, COVID-19 has made it more complex and challenging to organise and attend 
events, which are now mainly virtual. 

The communication activities have been marked as especially important in the circumstances 
with COVID-19 that we live in, when most of our actions have been transferred to the online 
space. Most activities are either on track or in progress to achieve objectives. A discrepancy only 
occurred with one set objective.  

With regard to networking activities, collaborations have been established or are on track to be 
materialised with certain projects and initiatives identified in the deliverable D7.2. Regarding 
the networking KPIs, two have yet to be achieved, one is in progress and one has been achieved 
thus far. New potential projects for collaboration have also been identified to further 
networking activities. 

Updated versions of the dissemination, communication and networking plans have also been 
provided based on the results of the monitoring, assessment and evaluation procedure in order 
to improve the outreach of URBANITE.  
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8 Annex A - Detailed information on dissemination 

This Annex includes further detailed information on two dissemination tools, those being the 
URBANITE newsletter and press release. The latter is presented in its original English version and 
translated versions into the national languages of the partners.  

8.1 Newsletter 

As per the set objectives for dissemination activities, the first newsletter presenting the results 
of the first twelve months of the project is available at https://urbanite-project.eu/content/first-
edition-urbanite-newsletter in html and pdf format. 

8.2 Press Release 

The press release was translated from English into the national languages of consortium 
partners. The translated versions presented in this section are available in Spanish, German, 
Dutch, Finnish and Slovenian language, as well as the original English version. 

All of the stated press releases are available at the URBANITE website: https://urbanite-

project.eu/content/publications in pdf format  

https://urbanite-project.eu/content/first-edition-urbanite-newsletter
https://urbanite-project.eu/content/first-edition-urbanite-newsletter
https://urbanite-project.eu/content/publications
https://urbanite-project.eu/content/publications
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8.2.1 English Version 
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Figure 25. Press release in English 
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8.2.2 Spanish Version 
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Figure 26. Press release in Spanish 
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8.2.3 Italian Version 
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Figure 27. Press release in Italian 
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8.2.4 German Version 
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Figure 28. Press release in German 
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8.2.5 Dutch Version 
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Figure 29. Press release in Dutch 
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8.2.6 Finnish Version 
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Figure 30. Press release in Finnish 
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8.2.7 Slovenian Version 
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Figure 31. Press release in Slovenian 

 


